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Deutsche Bank Group

Action Plan

Deutsche Bank Group Japan
Deutsche Securities Inc.
Deutsche Bank AG, Tokyo Branch
DWS Investments Japan Limited

Deutsche Bank Group Japan commits to the following action plan to establish a work
environment in which employees can balance their work and personal responsibilities.

Plan period: April 15t, 2026, to April 30t™, 2029 (3 years)

Obijective (1)

Promote the use of childcare-related programs that enable employees to balance work and
personal responsibilities, with the aim of increasing the proportion of male employees taking
childcare leaves by more than 3% year-on-year.

Measures:
Continue to promote Deutsche Bank Group's initiative on work-life balance and diversity.

e Further promote benefit programs, such as childcare related leaves, flexible work
arrangements, remote working, to support the balance of work and personal responsibilities

e Enhance internal communications and intranet resources to ensure employees can readily
access relevant information, including arrangements during childcare leave

e Continue to conduct employee awareness surveys and implement improvement actions
based on the results

Obijective (2)

Reduce the percentage of employees whose total legal overtime and holiday work hours
exceed 60 hours by 1.5% from the current level.

Measures:

Encourage employees to proactively plan their leaves ensuring the alignment with business
progress while fostering a supportive environment that enables employees to readily take their
time off.

e Support employees and managers in effectively advancing DE&I strategies to provide
flexible work environment

e Promote initiatives led by employee engagement networks such as dbGo (for gender
diversity) and dbFamily (for family-related matters) to foster a workplace environment that
supports a balanced integration of work and personal responsibilities

e Strengthen an inclusive workplace culture through mentoring programs and training
sessions for managers



